



FOR IMMEDIATE RELEASE

REGAL BANCORP, INC. ANNOUNCES FINANCIAL RESULTS

May 11, 2005, Owings Mills, MD – Regal Bancorp, Inc., the parent company of Regal Bank & Trust, reported consolidated net income of $1,007,260 for the fiscal year ending December 31, 2004, a 32% or $241,656 increase over the net income earned during 2003 of $765,604. At December 31, 2004 total assets were $108.7 million a 17% or $16 million growth in total assets compared to the previous fiscal year end.

Growth during the fiscal year 2004 included a 20% increase in loans of $15 million and deposit growth of 19% or $13.3 million. G. Bradley Sanner - President and CEO, stated, “Regal Bancorp’s strong growth and sound credit quality translated into record earnings for the year.”  Mr. Sanner also acknowledged the employees for their dedication to the Company and thanked customers for their support.

In addition, for the first quarter ending March 31, 2005, Regal Bancorp, Inc. reported consolidated net income of $367,282, a 162% or $227,307 increase over the net income earned during the first quarter 2004 of $139,975.  At the conclusion of the first quarter 2005, Regal Bancorp, Inc. experienced a 22% or $20.2 million growth in total assets over the first quarter of 2004.  Quarter end 2005 total assets were $112.6 million.  Loans increased 27% or $20 million and deposits increased 25% or $17.6 million over the first quarter of 2004.

Regal Bancorp, Inc. is the holding company of Regal Bank & Trust, which operates community banking offices in Carroll and Baltimore Counties.  Recognized as a hometown, community banking leader that provides personal banking products, business financial solutions and exemplary customer service.  For more information, call 410-363-1772 or visit www.regalbank.com.
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